
 
The McLachlan report recommendations – an update on progress 

Rec. 
No. 

Descriptor Health 
Status 

Update 

1 The Results Analysis should include the mean Point Biserial 
(PBS) or Discrimination Index for each exam, and for 
preceding papers in the same category. 
 

 Completed 

7 That the time between administration and results delivery is 
sufficient to ensure that there is adequate time for analysis 
and quality control. 
 

 Completed (links to Recommendation 12) 
 

8 That the Federation consider publishing the overall 
percentage correct score to candidates, along with the 
scaled score:  and the percentage pass mark for that exam, 
and that the percentage pass mark also be made available 
to the Boards on an ongoing basis, as part of their 
monitoring of outcomes. 
 

 Completed 
 

9 That standard setting methods for the SCEs are reviewed 
with a view to reestablishing confidence in both the 
methods used and the quality of data for anchor items. 
 

 Completed 

12 Results should be reviewed by the Board Chair and an 
expert sub-committee of the Board before release to 
candidates 
 

   Completed (linked to Recommendation 7) 
 

14 That the Federation consider making Board meetings hybrid.  Completed 



 

15 That the timetable for results release should include 
adequate time for checking, and guidance to candidates 
that results release may be delayed for good cause. 
 

 Completed  
 

2 That written Standard Operating Procedures be in place for 
each step in the exams process, and that these have been 
followed is checked regularly as part of the Quality 
Management process. 
 

 In progress. All Standard operating procedures covering end-to-end 
exam processes are under review and those linked to manual 
processes prioritised.  Audits to ensure these are being followed are 
routinely undertaken by the Chief Operating Officer and Exam 
managers.   
 

3 That manual handling steps must be eliminated wherever 
possible in the development of the (new) Exam 
Management System. 
 

 The new Exams Management System is expected to go live in Q1-Q2, 
2027. Manual processes involved in the end-to-end management of 
Federation exams have been reviewed as part of the discovery phase 
of this project. Where possible these will be embedded in the new 
automated system.   
 

4 Exam results presentation should be reviewed so that the 
data is presented in a clear, detailed and comprehensive 
manner which is self-explanatory for non-expert 
psychometricians. 
 

 In progress. Discussions with Chairs and Secretaries of the SCE's and 
MRCP Part 1 and Part 2 Boards have taken place, and a new exam 
report template has been agreed in principle.  This will go to the 
Management and Policy Board for Assessment on 05 March 2026 for 
final agreement and sign off after which this will be adopted.   
 

5 That the relationship with the delivery provider is governed 
by clearly documented procedures, associated with written 
Standard Operating Procedures, reviewed regularly as part 
of the Quality Management process. 

 In progress. We are currently working with our external delivery 
provider at executive level to review and renew contracts and 
agreements along with the governance framework that underpins 
them, to ensure that all activity meets appropriate standards of 
quality, security and integrity of exam delivery. Standard Operating 
Procedures will be updated. Clear lines of accountability are being 
established, with oversight provided through our governance groups 
and regular performance reporting. The new Quality Committee will 
pay an important governance role here.      



 

6 That the Federation consider providing the correct options 
to Surpass along with the question papers. 
 

 The Management and Policy Board for Assessment have agreed this 
recommendation. This is in progress and will take effect from the 
Part 2 MRCP(UK) examination in March 2026.     
 

10 That the relationship between the Federation and Colleges 
be structured so that the resources necessary for secure 
exam delivery are available in a timely manner. 
 

 The governance framework between the Federation and the colleges 
includes arrangements for the Federation to define its resource 
requirements to the Federation Board on an annual basis and for 
these to be appropriately considered. 
 
A governance review of the current arrangements is planned during 
2026 which we expect to further optimise arrangements.  
 

11 That the Federation create an integrated team, under clear 
leadership, responsible for the whole exam process from 
item writing, through paper development, to results 
analysis. 
 

 Under development. This involves restructuring within the 
department and will be delivered in phases. The first step in this 
process is to create a new leadership role, an Executive Director for 
Assessment, dedicated to the Assessment function to work in 
collaboration with the Medical Director and Associate Medical 
Directors for Assessment.  A job description has been drafted and will 
be advertised early February.   Acting on a further point in the 
McLachlan report, we have also reviewed and revised business 
function names as appropriate to better reflect the nature of the 
work undertaken.  
 

13 Technical Induction for clinical Board members in the 
generation of results and processing of outcomes. 
 

 Narrated presentation material detailing the results processing steps 
and basic psychometric indices has been developed and shared with 
Board members.  Once appointed, the new Associate Medical 
Director for Quality will develop a new structured induction process 
for Board members.    
 

16 That an Exams Quality Assurance Management Committee 
be created, that particular attention be paid to integrated 

 A new Quality Assurance Committee is in the process of being set up. 
It will be chaired by the Executive Medical Director. In addition, the 



quality management of the exam process from beginning to 
end, and that regular review of the Risk Register, including 
Mitigations, should be part of this process. 
 

Federation Board approved the appointment of a new Associate 
Medical Director for Quality. This will be advertised early February.    
 

17 That the development of the EMS is integrated with the 
examination processes, enabling clear non-technical data 
presentation and straightforward interrogation by Boards, 
staff and officers. 
 

 In progress. We agree it is essential that examination processes are 
integrated into an overall cohesive system. The first stage of 
delivering this is implementing a new system that enables data to 
flow seamlessly between the different parts of the system. As part of 
future stages, we will be exploring the need for a data warehouse to 
support longer term analysis - a clear part of any such project will be 
the audience for any data outputs and how to present data to enable 
discussion and decision making. 
 

18 That training in the use of the new Examinations 
Management System (EMS) is paralleled with sufficient 
support to ensure that the current assessment system is 
operated safely. 
 

 In progress. Training for staff forms part of the overall plans for roll 
out of the Exams Management System and resource planning to 
ensure existing systems run properly during the transitional period 
will be undertaken.   
 

21 That close attention is paid to developing security risks with 
regard to Remote On-line Proctoring (ROP) examinations.  
This activity would best be carried out in association with 
other medical Royal Colleges. 
 

 In progress. The Federation and its Exam Board members have been 
monitoring this for some time and considering best options to ensure 
secure and reliable exam delivery of our examinations. Engagement 
with candidates and other stakeholders is under way – we held a live 
webinar on 27 January 2026. The recording can be viewed here - 
https://www.thefederation.uk/news/webinar-future-written-
exam-delivery. We anticipate that our strategy for future exam 
delivery will be announced in February 2026 following stakeholder 
engagement.  
 

22 That succession planning for staff involved in delivering the 
standard setting method be implemented. 
 

 In progress. We have recruited and now have three trained staff 
covering this work. All processes have been reviewed and are 
documented.  There is however further work to do here in terms of 
the psychometric support for the Federation examinations and 

https://www.thefederation.uk/news/webinar-future-written-exam-delivery
https://www.thefederation.uk/news/webinar-future-written-exam-delivery


discussions are currently underway as to how we can strengthen this 
area of activity.  
 

19 That the Federation and Colleges consider how to unify 
PACES delivery and administrative systems to the greatest 
extent possible. 
 

 A working group of the three college and Federation PACES delivery 
managers will be established as a first step to address areas of 
difference and consider how to standardise delivery where possible. 
The actual unification of PACES and the administrative systems used 
is a considerably greater and complex undertaking and given that, 
will be explored following implementation of other 
recommendations of higher priority.  
 

20 That the move to digital scoring for PACES is seamlessly 
incorporated into the Exam Management System, with clear 
outputs and easy interrogation of outcomes. 
 

 Plans regarding the digitisation of PACES scoring, and subsequent 
paper scanning are not currently underway. Whilst discussions about 
potential digitisation have taken place, these are not part of our 
current digital transformation programme. As and when we do 
explore this in the future, we will address matters of integration with 
other parts of the system as recommended in the McLachlan report.   
 

 

 


